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There are beliefs and values that “root” Joanne and Julia to their self-concepts. Firstly Julia is a very confident woman whose has adopted a culture of making quick decisions because she values her independence than any other else. However, even after she was hired and worked for one month, her choices have been all questioned by her boss.  Her values and beliefs in working were contrary to Joanne, and thus Joanne claims that Julia must consult before she makes a significant decision. Generally, Joanne is used to the past experience, and this is what is causing her to think about Julia. Joanne lacks a connection of her previous information and the current information about what she wants to be experiencing. Julia believes in independence and values it so much that she can make a significant decision which is a challenge to Joanne. There is a substantial difference regarding what these two individual believe when it comes to working performance. Mostly, their self-concept is what is creating a barrier, and also Joanne being the manager thinks she is better due to her experience in the industry.
There are several suggestions that I would suggest to both Joanne and Julia. When it comes to the issues of working with individuals of a different generation they I suggest that they take fundamental interest to understand the cultural intelligence. With cultural intelligence, it is very possible to understand the values and beliefs of the old in respect to the new generation and consider their relationship and impact which result from beliefs and values of an individual in another generation (Bhalla, Qazi & Miralam, 2018).  Joanne and Julia need to carry out an exercise and explore the way they behave and any possible thought that accompany such behavior. Most importantly, when working with another generation, they both need to avoid assuming that generation. I can also suggest that they should not create a barrier when working with another generation and thus there is a need to get out of the thinking that one is better due to the experience.  In essence, if they correctly understand the cultural intelligence of another generation then it would be possible to work effectively without any possible barriers in the organization and also the old ways are being abandoned in the workplace, so there are changes expected in new generation’s workplace.
I have a couple of suggestions on how Joanne and Julia can use cultural Intelligence principles resolving their intercultural situation.  Firstly I would suggest that the need to maintain, improve and perpetuate knowledge as well as intelligence to address the existing cross-cultural conditions. This will require an individual like Joanne to strengthen her cultural information by seeking out a mentor who has worked with people like Julia. Secondly, I would suggest Joanne and Julia to use CI model in action to solve their issues by acquiring, building, contemplating and doing following the principles of cultural intelligence. Thirdly as far as contemplating is a concern, Joanne should need to prepare a meeting with Julia to give the correct response by recognizing the time to provide such feedback
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